
CONSULTING SERVICES
Risk Advisory

Technology and Data

Financial Advisory

schneiderdowns.com/consulting

contactsd@schneiderdowns.com 

Pittsburgh | Columbus | Washington D.C. 



Business Process Automation

Our Business Process Automation services provide 
end-to-end support to your evaluation, implementation, 
and on-going use of Robotic Process Automation (RPA) 
technology.   

• Automation as a Service
• Automation Development and Deployment
• Automation Vision and Strategy
• Investment Analysis
• Maintenance and Support
• Process Evaluation and Prioritization
• RPA Training

Cloud and IT Consulting

Our Cloud and IT solutions team help clients find 
software solutions for accounting, fixed assets, 
distribution, manufacturing, e-commerce, nonprofits, 
automated workforce management, human resources, 
payroll, and more.   
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Cybersecurity

Our Cybersecurity services help organizations to be 
better prepared against the complex and frequent cyber 
threats facing businesses today and tomorrow.   

• Cybersecurity Consulting as a Service
• Digital Forensics and Incident Response 
• Incident Response/Disaster Recovery Plan 

Development and Testing: Tabletop Exercises 
• Network Penetration Testing 
• Purple Team Assessments
• Social Engineering and Phishing 
• Web Application Penetration Testing 

Technology Consulting Services

Our technology consultants can help you evaluate if your 
business would benefit from or should be protected 
against changes in technology. 

OUR SERVICES

EXPERIENCED AND PRACTICAL GUIDANCE THROUGH THE COMPLEX ISSUES FACING TODAY’S BUSINESSES

The challenges facing businesses today are quite different and more sophisticated than at any other time in history, and 
the pace of change will only increase. Volatile economic conditions, rapidly evolving cyber threats, complex regulatory 
requirements, data overload and constantly changing technology platforms make business as usual anything but. 

The Schneider Downs Consulting team features experienced professionals across a diverse array of specialties, carefully 
selected to address the most pressing needs of businesses across all industries. Our team of consultants will guide you 
through solutions to the problems on your radar and help you identify those that aren’t.  

TECHNOLOGY AND DATA SERVICES

The Schneider Downs Technology Advisory practice provides value- added technology services and solutions that 
streamline and automate processes, provide data visibility and improve enterprise-wide communication.



Data Analytics

Our Automation and Data Analytics Process Team  
harnesses the power of data through proper data 
management, ETL (extraction, transformation, loading) 
procedures and data visualization to provide solutions 
to business problems using the data you are collecting 
through your source systems and spreadsheets.   

• Ad Hoc Data Analysis
• Data Analyst or Data Analytics as a Service
• Data Readiness and Best Practice Consulting
• Data Visualization and Dashboard Design, 

Development and Implementation
• Data Warehouse Design, Architecture, 

Implementation and Configuration
• Development and Execution of Data Analytics 

Strategic Plan

Digital Transformation

Our Digital Transformation services challenge the 
alignment of people, process and technology to identify 
opportunities for technology solutions and process 
improvements to help organizations achieve their 
strategic objectives.   

• Business Process Optimization and Automation
• Requirements Definition and Software Selection
• Data Integrations and Management
• Data Analytics, Integrity and Governance
• Enterprise Risk Management
• Controls, Policies and Procedures

Learn more at www.schneiderdowns.com/technology-data-services.

Internal Audit Solutions

Our Internal Audit solutions allow for a highly effective 
internal audit function to serve your organization in a 
complex risk environment. 

• Internal Audit Benchmarking and Metrics
• Internal Audit Quality Assurance Reviews
• Internal Audit Sourcing and Outsourcing
• Quality Assurance and Improvement Plans
• RPA for Control Testing
• Strategic Internal Audit Functional Assessment and 

Transformation

RISK ADVISORY SERVICES 

The Schneider Downs Risk Advisory practice helps organizations build depth in critical areas of risk management, 
including technology, operational, compliance and financial risks and assists with applying compliance frameworks. Our 
strategic solution areas focus on internal audit, risk management and compliance, information technology advisory and 
process improvement consulting.

Risk Management and Compliance Services

Our Risk Management and Compliance services 
ensure your organization is effectively mitigating risk 
and successfully meeting regulatory and compliance 
obligations. 

• Compliance Advisory
• Enterprise Risk Management
• Environmental, Social and Governance Consulting
• Fraud Risk Assessment
• Merger and Acquisition Risk Evaluation
• SOC Audits and Readiness
• SOX Readiness, Optimization and Program Sourcing
• Third-Party Risk Management 



Accounting Advisory

Our Accounting Advisory services assist publicly traded 
and privately held companies with their most complex 
accounting issues, including audit, valuation and tax. 

• Accounting Project Management
• IPO and SPACs Deal Readiness Advisory
• Managed Lease Accounting
• Technical Accounting Advisory Services

Business Consulting

Our Business Consulting services help organizations 
make more informed business decisions across every 
facet of their operations: 

• Compensation Studies
• Data Analytics for Business Consulting
• Fiduciary and Trustee Professional Services
• Financial and Cash Flow Modeling
• Forensic and Investigative Accounting
• Litigation Support Services
• Management Advisory Services
• Profitability and Operations Management Services 

Information Technology Advisory

Our Information Technology Advisory services help 
ensure your organization is risk-focused, promotes 
sound IT controls and facilitates timely resolution of 
audit deficiencies. 

• Data Privacy and Security
• IT Audit and General Controls Evaluations
• IT Compliance Framework Consulting 
• Systems Implementation Assurance

Process Improvement Consulting

Our Process Improvement Consulting services are 
designed to assess and maximize the efficiency of 
your organization’s business processes and technology 
management. 

• Business Process Optimization
• Operational Assessments
• Process Best Practice and Benchmarking Services 

FINANCIAL ADVISORY SERVICES

The Schneider Downs Financial Advisory practices provides practical advice to guide clients through making better 
business decisions.

Transaction Advisory

Our Transaction Advisory Services help guide 
organizations toward successful outcomes of all 
business transaction.

• Due Diligence and Quality of Earnings
• Investment Banking
• Business Valuation
• Data Analytics for Financial Transactions
• Exit Planning and Succession Advisory

Managed Accounting Services

Our Managed Accounting Services provide as-needed, 
part-time or full-time support for your accounting and 
finance need.

• CFO Services
• Controller Services
• Full Accounting Solutions

Learn more at www.schneiderdowns.com/risk-advisory-services.

Learn more at www.schneiderdowns.com/financial-advisory-services.
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About Schneider Downs Consulting 

Schneider Downs Consulting offers a broad spectrum of services and solutions tailored to meet the changing needs 
of businesses operating in today’s dynamic environment. Our practices include specialists in all facets of business 
consulting: transaction advisory, financial advisory, cybersecurity and IT compliance, forensic and investigative 
accounting and risk management. Our integrated services are housed in a single practice, all served from within 
one of the nation’s most respected accounting and consulting firms. By integrating all consulting disciplines within a 
single integrated practice, Schneider Downs Consulting provides a single resource to help make our clients better.

To learn more about the Schneider Downs Consulting practice, visit  www.schneiderdowns.com/consulting. 


