
ESG is a stakeholder-centric approach to the consideration of environmental, social and governance factors. These factors 
represent risks and opportunities to an entity’s business strategy, governance, and control framework. More frequently 
than ever before, the examination of these factors is used by a host of market participants in financial analysis, investment 
decisions, and lending processes.

So, who are the key participants in the puzzle, how do they fit together and why do they matter?

PUTTING THE ESG PUZZLE TOGETHER

Stakeholders
Stakeholders are the entities and personnel, 

conveying their most pressing issues and 
requesting proactive ESG action from companies.

Companies
Companies are the change agents for a more 
sustainable world that considers the material 

impacts of their operations and reports on 
metrics to assess progress towards stated goals. 

Regulators
Regulators create voluntary and 

mandatory compliance regulations for 
the business community to abide by. 

They translate overarching ESG goals 
into actionable items and ensure the 

intended audience is meeting the 
minimum standard. 

Asset and Wealth Managers
Asset and Wealth Managers consider how 
companies are embedding ESG factors 
into business strategies and governance 
functions. They allocate capital towards ESG 
products and allow consumers to express 
ESG preferences

Lenders
Lenders evaluate how companies are considering and 
integrating key ESG risks and opportunities. They help to 
provide financing towards a more sustainable future.

Rating Agencies
Rating Agencies are responsible for 

researching and assigning ratings 
to companies in several ESG areas, 

allowing others to evaluate companies 
with an ESG lens.

Audit and Assurance
Audit and Assurance bodies are public accounting 
firms that provide attestation to companies’ publicly 
disclosed ESG statements and metrics. They are 
integral to increasing the trust and scalability of ESG 
reporting from public and private entities.

Governments
Government bodies and agencies provide incentives to accelerate 
the transition towards a sustainable and circular economy. These 
credits and incentives are an important component of paying for 

the upfront costs related to the transition.

Industry Bodies
Industry bodies develop frameworks by 
which companies and products can report on 
ESG narratives and data to end-consumers. 
They also validate assumptions, calculations, 
and progress by companies.

ABOUT SCHNEIDER DOWNS ESG CONSULTING
With our industry expertise and extensive knowledge of the risk advisory landscape, the Schneider Downs team can help 
your organization prepare for the proposed disclosure requirements and additional ESG-related risks by developing an 
ESG strategy that aligns with your overall corporate strategy.

Learn more about our ESG consulting services at www.schneiderdowns.com/esg or contact the team at 
contactsd@schneiderdowns.com.

http://www.schneiderdowns.com/esg
http://contactsd@schneiderdowns.com

