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2015 Manufacturing Trend #1: "Re-shoring" Manufacturing
Operations
“Re-shoring” manufacturing operations will continue to be a trend in 2015; however,
I expect it will be less dramatic in 2015 and will continue to propel growth in the
U.S. manufacturing industry.  For over a decade, offshoring manufacturing operations
was in vogue, as companies took advantage of low-cost labor in foreign domiciles.
While sub-par foreign manufacturing processes often resulted in production of poor-
quality products, the costs to correct quality issues was still much less than the
wage differential. 

Once quality issues were addressed, the advantages of low-cost foreign labor
diminished as wages in developing countries and super economies, like China, began
to creep up.  Although these wages and the standard of living in many foreign
domiciles has improved, the U.S. has experienced very slow growth in wages and
manufacturing jobs.  The shrinking of this wage gap has caused some companies to re-
shore their operations.

But will the trend last?  Factors that will slow the roll of re-shoring include the
continuing pressure to increase U.S. wages, the slowing of overseas economies, and
perhaps the scarcity of skilled labor. 

However, lower costs of automation technologies, such as robotics that make
production easier, faster and cheaper, in addition to newer additive technologies,
such as 3D printing, are changing the way things are manufactured and fueling the
trend in re-shoring. 

Also, many companies have already made investments in finding skilled labor through
partnerships with trade schools or are offering incentives to employees to acquire
the necessary skills. That said, it is yet to be determined what impact, if any,
legislative policies or Executive Actions of the President will have on the trend to
re-shore manufacturing operations.

Tax reform, Immigration actions, opening relations with Cuba, and other wealth
redistribution policies could all play a role and have a significant impact on the
re-shoring trend.

2015 Manufacturing Trend #2: The Internet of Things (IoT)
Secondly, the Internet of Things (IoT) will continue as a trend in the manufacturing
industry.  Wireless technology and sensors, which will be able to collect and
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produce data, will continue to have an impact on manufacturing operations and the
types of investment manufacturers will need to make.  Information technology
specialists will have an increased role within the industry, as the value of Big
Data will be a key contributor in decision-making frameworks all around the world.

2015 Manufacturing Trend #3: Outsourcing Operations to
Companies that Invested in Robotics or Additive Technologies
Lastly, we may see more manufacturers look towards outsourcing their manufacturing
operations to companies that have already made the investment in robotics or
additive technologies.  Although the cost of equipment has come down, the ease in
which it can be re-programmed and re-tasked could spur manufacturers to look to
outsource to other manufacturers to produce their product rather than invest in the
equipment themselves.   Centers or Hubs of manufacturing may become the trend for
2015 and beyond.

You’ve heard our thoughts… We’d like to hear yours

The Schneider Downs Our Thoughts On blog exists to create a dialogue on issues that are
important to organizations and individuals. While we enjoy sharing our ideas and insights, we’re
especially interested in what you may have to say. If you have a question or a comment about
this article – or any article from the Our Thoughts On blog – we hope you’ll share it with us.
After all, a dialogue is an exchange of ideas, and we’d like to hear from you. Email us at
contactSD@schneiderdowns.com.

Material discussed is meant for informational purposes only, and it is not to be construed as
investment, tax, or legal advice. Please note that individual situations can vary. Therefore,
this information should be relied upon when coordinated with individual professional advice.
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