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BY BRIAN WEBSTER

International Fraud Awareness Week (“Fraud Week”) is November 15 through 21, 2015.
 Fraud Week is sponsored by the Association of Certified Fraud Examiners’ (“ACFE”)
and is dedicated to fraud awareness, detection and prevention.  Organizations can
help control fraud by establishing and communicating a fraud policy, increasing the
awareness of fraud within an organization and using anti-fraud measures such as
establishing a fraud investigation team.  The basic objective of an organization’s
fraud investigation team is to preserve the integrity of the organization and to
mitigate losses due to fraud.

The ACFE’s latest report, Benchmarking Your In-House Fraud Investigation Team,
provides benchmarking information for those within an organization who work as a
part of an in-house team that performs fraud examinations and highlights industry
best practices.  This report was based on statistics from ACFE members who work on
internal investigation teams, including the team’s structure and performance. 

The ACFE found that the average number of fraud investigators per thousand employees
is 5.1 across all industries.  However, when this data is broken down by industry,
as shown below, it is interesting to note that religious, charitable or social
services organizations and government and public administration entities have
relatively high ratios of staff members assigned to investigate potential fraud when
compared to other industries.  This highlights the significant level of fraud risk
faced by these organizations and their efforts to mitigate that risk (note that
industries with asterisks had fewer than 10 responses which makes their ratios less
reliable). 

AVERAGE NUMBER OF FRAUD INVESTIGATORS BY
INDUSTRY
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HIGHLIGHTS FROM THE ACFE’S REPORT, BENCHMARKING
YOUR IN-HOUSE FRAUD INVESTIGATION TEAM

Investigation teams that implement formal performance evaluation metrics tend to see
better outcomes.  The investigation teams that did not report any formal performance
metrics also reported the lowest percentage of fraud losses recovered.

Internal fraud investigation teams report to a variety of oversight parties; however,
the single-most common party to which investigation teams report is the head of
internal audit.

The ACFE Benchmarking report can help support the effectiveness of an internal
investigation team and highlight its success to management.  The report is available
at www.ACFE.com/team/ and for more information on Fraud Week see
www.fraudweek.com.  

Contact us to discuss fraud risk assessment and visit our Business Advisory webpage
to learn more about other services that the Schneider Downs Business Advisors offer. 

You’ve heard our thoughts… We’d like to hear yours

The Schneider Downs Our Thoughts On blog exists to create a dialogue on issues that are
important to organizations and individuals. While we enjoy sharing our ideas and insights, we’re
especially interested in what you may have to say. If you have a question or a comment about
this article – or any article from the Our Thoughts On blog – we hope you’ll share it with us.
After all, a dialogue is an exchange of ideas, and we’d like to hear from you. Email us at
contactSD@schneiderdowns.com.

Material discussed is meant for informational purposes only, and it is not to be construed as
investment, tax, or legal advice. Please note that individual situations can vary. Therefore,
this information should be relied upon when coordinated with individual professional advice.
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